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Industry Insight on 
Due Diligence Exercises
Mining due diligence checklist
Although VBKOM follows a customised approach, there are typically eleven major categories involved
during a mining due diligence, and the relative weighting of each category is dependent on the project
stage, investment size, and perceived risk. DANYERS & COMPANY created a checklist based on the
Canadian NI 43-101 Technical Report form that covers the major risk categories of a mining due diligence.
When VBKOM conducts a due diligence, the project, orebody, situation, and specific client requirements
will supersede the checklist below.

Property &
Mineral Rights

Mining Rights and Titles
Surface Rights

Royalties, Agreements and Encumbrances

Infrastructure

Water Access, Quality, Reliability
Power Access, Quality, Reliability

Roads/Physical Access
Communications

Labour Availability and Skills

Material Shipping/Transport
Health & Safety

Buildings and Structures
Tailings, Waste and Leach Areas

Offsite Support

Geology,
Exploration &

Mineral
Resources

Regional, Local, Property Geology
Geological Model

Mineral Deposit Type
Mineralised Zones

Relevant Exploration

Drilling, Drillhole Samples, Bulk
Samples

Sampling Methods, QA/QC

Resource Cutoff Grade
Mineral Resources

Metallurgy &
Mineral

Processing

Recovery Estimate Assumptions
Representative Samples

Contaminants and Ore Variability
Metal Balance

Test/Operational Results

Crushing, Grinding, Process Flow
Plant Design and Equipment Sizing

Consumables
Stockpiles, Tailings and Waste

Mining &
Mineral

Reserves

Mining Methods
Mining Fleet Requirements

Production, Scheduling and Life of Mine
Dilution and Cutoff Grade

Mineral Reserves

https://danyers.com/resources/Mining%20Due%20Diligence%20Checklist.v1.0.pdf
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Capital &
Operating

Costs

Capital Cost Estimates
Operating Cost Estimates

Basis for Cost Estimates

Environmental,
Permitting &

Social Impact

Environmental Studies and Issues
Required Permits and Status

Operating Requirements and Plans
Reclamations and Other Bonds

Ponds, Tailings and Dams

Emissions, Dust and Noise
Waste, Rock and Runoff

Mine Closure and Rehabilitation
Social and Community

Engineering,
Construction &

Start-up

Project Management

Engineering
Cost Control

Procurement

Construction
Commissioning

Operational &
Maintenance

Management and Supervision
Labour/Skills

Health, Safety & Security
Personnel Scheduling and Logistics

Geology, Mine Planning, Ore
Control

Production Targets
Cost Control

Maintenance Critical Spares and Skills
Mechanical Availability

Economics

Market Studies & Contracts
Long term Labour Costs

Long term Power/Fuel Costs
Exchange Rates

Hedging

Weather/Climate/Altitude

Principal Economic Assumptions
Taxes, Royalties and Other  Interests

Sensitivity Analysis
Cash Flow and Annual
Production Forecasts/Actual

Country &
Political

Political, Social & Economic Stability

Supply Chain
Industrial Relations

Insurance

Regulations/Legal
NGOs/Social Licence

Source: Danyers & Company, Inc. 2017


